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4.11am, 18th April 1993 – another story! 

Time control – Is it possible to control your time? 

 

We hear so much about ‘time management’ but ’time control’ sounds terrific!  To have control over 

your time, to feel in control – sounds wonderful.  To manage my time?  Sounds more like a wish than an 

act.  Sounds more like a concept than a practice. 

 

I’ve tried to manage my time over a long number of years.  I tried to manage my minutes, but I 

seemed to waste the hours.  I tried to manage the years, but I look back and I find a missing decade.  I 

don’t remember much of one decade.  I was busy, so busy, being a mother, being a house-keeper, 

being an economist, being a nurse, being a cleaner.  That was in the days before I could drive a car 

and I hadn’t yet ridden in a plane.  But I had three children and a husband who worked long hours 

every day.  And I went to church three times on a Sunday.  But that decade has gone. 

 

So, time control sounds rather interesting.  It’s a new term for me, and I will tell you how it came about. 

 

I have a natural bent to thinking conceptually and laterally. I do that very well, and I do it perhaps 

rather too often.  I found that I was encouraged to think more about detail and logic, to be more 

rational and structured in my approach to my work. My work has changed from that decade that I lost, 

and now I divide my work responsibilities into projects.  Some of them take days, some of them take 

months.  And I am paid for the work that I do on my projects. 

 

I won’t forget this decade. 

 

I had a number of projects at the beginning of this last year, as many as twenty.  Always seemed to be 

something to do for one or other of my projects.  There seemed to be a deadline to meet: or some 

research and preparation to complete.  Or a meeting to convene, or a journey to make.  Or some 

administration to perform. 

 

In my quest to improve the detail of my work, I set upon the idea for a system whereby I could manage 

the detail in its varieties of shapes and forms.  I set upon a logical method, introduced and 

implemented it, and it is now in place.  Still has to have the corners trimmed, but it works.  I now know 

where I’m at in each of my projects, and there are more than twenty now – because I have more time. 

 

On reflecting the success of my project management system, I found myself heading into the Easter 

break - four days which over the past number of years has been a catching up time for the projects 

which have been a little behind on their schedules.  But as I neared this Easter break, I knew, in all of my 

projects, what needed to be done, how, and by when, and I was able to take those four days off!  I did 

a couple of hours here and there during that four-day break, but I fitted in a new project - I fitted in a 

social project: 

• I went shopping with my son:   

• entertained some very old friends for Saturday dinner:  

• lunched on Sunday with a very special lady and her husband and family:  

• dined Sunday evening with other, newer friends:  

• saw a movie that I had been longing to see – and 

• to round the whole four-day social project off, went to a circus. 
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At 58 years of age, I visited a circus on Easter Monday!  By this time, I’m well aware that I’m in ‘time 

control’.  Because the unanticipated outcome of my project management system was that I had 

spare time to do the things I’ve always wanted to do. 

 

Now, the circus.  The circus itself was a lesson in time control.  The circus began with the lion tamer, and 

ended three hours later with the high trapeze.  The horses, dogs, elephants, clowns, jugglers, balancing 

– everything in between the lions and high trapeze was a lesson for me in time control.  That was what I 

took away from the circus, because I was looking for structure.   

 

Everybody knew what was needed to be done, when, and in what sequence.  I pictured each person 

having on the wall of their caravan, in different coloured textas, a list of each duty which they must 

perform through three x 3-hour performances each day! 

 

At each 3-hour performance in each day: 

• the person who sold the tickets was also the chief assistant in the ring, 

 

• the guy who yelled ‘Hep!’ for the high trapeze with his head touching the top of the tent as he 

swung to and fro, was also the one who supervised construction of the safety net, 

 

• the young man who did the juggling as he balanced on the board over the cylinder at a 

great height, was also the one who re-arranged the border of the circus ring - among many 

other duties, 

 

• the man who hung from a great height with the apparatus in his teeth holding the young lady 

as she spun and climbed over steps, again from a great height - again with no safety net – was 

also the one with the dustcoat over his spangly suit who moved from side to side of the ring 

touching this, moving that, pulling this lever, fixing this rope, tightening this knot: he seemed to 

be everywhere, 

 

• the young lady who performed tentatively while at the end of a rope, and later on horseback, 

was also the lady-in-waiting for the juggler, and sold the fairy floss at half-time. 

 

Here was time control.  Each person knew what they had to do, at what moment, in what sequence, 

for what purpose and to what degree of safety.  Here was time control.  They weren’t just controlling 

the moments, the minutes and hours of performance.  They were controlling their lives.  Because the 

safety of their future depended on the performance of their tasks, on the timing of their tasks, and on 

the quality of their performance. 

 

Here was time control.  And at the end of the performance, the Ring-master thanked us all for being 

there – thanked us for coming to be with them, and asked us to tell our friends as we went away.   

 

Thank you, Mr Ring-Master!  Because you showed me, you helped me to understand this powerful 

concept and practice that I have mastered – time control. 

 

I and my two ‘mature-aged’ friends talked of little else as we drove away to coffee and cake – little 

else than their time control. 

 

Control your time.  Control your tasks.  Control your life.  Control your thoughts. 

 

 

Happy New Year! 

 

Jean Roberts  

 

Contact details:  Ph: 61 3 9870 7595    M: 0419 521 172    jean146@ozemail.com.au 
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